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P M I

GIRVIN has consulted with Rob Harris, the CEO of PMI, for nearly 
15 years, beginning in the earlier days of his company founding to 
more recent assignments with the bulk of the effort has focused 
on strategy. GIRVIN began by working on assessing the business 
strategy, PMI tactical and trend knowledge and brands that are 
currently in the PMI folio, as well as the history and culture  
of the international group. 

GIRVIN created a new presentation of the positioning messages 
of PMI, culminating in their current site modeling, based on the 
structuring of these new message frameworks.

PROCESS & REVOLUTIONS 

The INSTINCT of knowledgeable experienced insights +  
The SPHERE of a series of processes to build 
accelerated RESULTS.

KEY IDEAS
§§ Social Sphere &  

Knowledge Is Immense
§§ Pattern Of Activity

§§ Innate Impulse

§§ Intuitive Power


